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characterized as insubordination. The Investment Division's opinions and analysis are
important to the Treasurer, however, the final decisions for the office are made by the
Treasurer. While we both expect that you will speak your mind in a professional manner
during the decision making process, we also expect that once a decision is made, you
will support and canry it out in a professional manner, and in no way try {o undermine

the process.

The Treasurer and | have decided that staffing chan
a difficult decision, we will most likely be terminatin

ges need to be made. Although it is
g staff. Because the Investment

Division staff primarily speaks as a unified group, it is difficult to determine if it is all or
just some of the employees causing these issues for the purposes of our staffing

decisions.

Before we finalize the decision, we would like to provide you three options:

1) Provide the Treasurer or me with insight as to why you have not been
contributing to the issues in the investment division or why your contributions

should not result in your termination.

2) 1f you are not comfortable with carrying out the decisions of the Treasurer with

professionalism, resign your position.

3) Allow the Treasurer to make his decision based on the information he now

has or receives from your coworkers,

If you are asked to stay, you will be required to adhere toa

conceming carrying out the Treasurer's direction wi

put in writing the expectations that the Treasurer h
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th professionalism. This policy will

as always had for your performance.
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The new written policy will include a statement that a duty of your position is to respond
to assignments with the information and analysis requested by your supervisors. While

during public meetings. Any attempt to undermine the decision of your supervisors will
result a severe response and may lead to the termination of your position.

You have until the end of the day to speak with us if you would like. We will finalize our
decision and inform you before the end of day Friday, 11-06-15.




