John R. Rogers
2009-10

FTE Intervention
2nd Semester 2010/
Special Freshmen Core Fall 2010



What was added?

» 1.0 FTE - Student services discipline office
» 1.0 FTE - Student services attendance and

truancy
» 1 DRO - student supervision, neighborhood
supervision

—



Started in 2008

» Staff asked for follow thru and
communication

» A promise that we would not look the other
way

—



Attendance

Average Daily Attendance
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Aggressive Behavior

Average Monthly Fighting Entries
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Drugs and Alcohol

Average Monthly Drug Entries
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Grades Post Intervention

25

20 -

—_
Ui

)

Failing and Incomplete Grades

Mid- 3rd Qtr

3rd Qtr

Grading Period

4th Qtr

m Failing

m Incomplete



12:36 on April 215t

1 minute after start class bell




Other

» Neighborhood - is very pleased with presence
and support

» Transportation - Parent drop off is smoother
and non confrontational with additional DRO

» District DROs - noticed a significant decrease
in kids in neighborhood, truancy, and
associated issues
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Further Interventions for 2010-11

» Closed campus for all 9t and 10t grade
students

» Advisory weekly

» In School Suspension

» Adjustment of responsibilities in Bl program
» Tardy Sweeps

» Staff Calls to Alpha List

» Counseling Groups around peer conflict and
anger management
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